
Mental Health in Construction   –
The Challenge & KSSL’s Response



In an industry known for long hours, high-pressure 
environments, and physically demanding work; mental 
health often becomes a silent struggle. At KSSL, we 
believe that a healthy workforce is not just about 
physical safety—it’s about emotional and mental 
wellbeing too.

Through our “Thrive in 25” holistic wellbeing 
programme, we’ve placed mental health at the heart of 
our culture. This initiative promotes fitness, nutrition, 
emotional resilience, and sustainable habits. Employees 
across the company have taken part in a wide range of 
activities including self-defence classes, sound baths, 
kayaking, park runs, and nutrition and mental health 
talks delivered by trusted experts like Rachel Crowder, 
Caroline Hughes, and Michael Quinn.

Mental Health and Wellbeing Across the 
Business



We understand the power of community in creating a healthier workplace. Our  Community Health & Wellbeing

A full-day event for all ages, encouraged community engagement with support 
from Local clubs and small businesses (e.g., ISPCA, Football Fun Factory, WNOW) 
& Health professionals (e.g., Rachel Crowder, Dr Aoife Harvey, Wolf Academy)

Features on the day included Riverside Sauna, Karate Club, Forest School, Live 
Beehive, Mole Checks, Alzheimer’s Society, Longford Women’s Link, with 
Interactive talks and fun activities for staff, families, and local schools

Day brought staff, local clubs, and small businesses together to promote health 
education, fitness, and connection. The day celebrated inclusivity, from forest 
school demonstrations to mindfulness sessions and health screenings.

Creating a Culture of Care and Connection



Our Mental Health First Aid Week, 
Talk to Us Campaign, and 

Breakfast Clubs further support 
open dialogue and early 

intervention—ensuring no one 
feels alone or overlooked.



At KSSL, we believe a strong, supportive workplace is built on 
inclusion.

Our Employee Assistance Programme offers free, confidential 
counselling, financial advice, and wellbeing support to employees 
and their families—ensuring they have the tools to thrive both at 
work and at home.

We’re proud of our diverse workforce, with employees from 26 
different ethnic origins, bringing unique skills and perspectives 
that strengthen our culture of collaboration and innovation. Our 
annual Culture Day celebrates this diversity, with employees 
sharing homemade dishes and stories from their countries of 
origin—a day of connection, flavour, and pride.

We actively promote neurodiversity through a weekly work 
placement programme with St. Christopher’s in Longford. With 
support from Paddy Moran, we’ve integrated neurodiverse 
thinking into our Behaviour-Based Safety (BBS) approach.

KSSL also champions gender balance, with a 600% increase in 
female representation since 2005—growing from 5 to 35 
women—and have been shortlisted three years running for the 
Irish Construction "Women in Construction" award.
At every level, we’re committed to building an inclusive, equal, 
and empowering environment for all.

C h a m p i o n i n g  I n c l u s i o n  a n d  D i v e r s i t y



Whether it’s free skin checks, prostate cancer awareness, or site fundraisers for Charity, our commitment to wellbeing is ongoing and 
genuine. We’ve also run seasonal campaigns like Movember, Operation Transformation, and our popular 5K Walk/Run, encouraging 
participation from both employees and their families.

At KSSL, we are proud to lead the way—not just in steel, but in how we support the people who build with it.

Ta k i n g  A c t i o n  T h a t  M a tte r s


	Slide 1: Mental Health in Construction   – The Challenge & KSSL’s Response
	Slide 2
	Slide 3: We understand the power of community in creating a healthier workplace. Our  Community Health & Wellbeing
	Slide 4
	Slide 5: At KSSL, we believe a strong, supportive workplace is built on inclusion.  Our Employee Assistance Programme offers free, confidential counselling, financial advice, and wellbeing support to employees and their families—ensuring they have the too
	Slide 6:  Whether it’s free skin checks, prostate cancer awareness, or site fundraisers for Charity, our commitment to wellbeing is ongoing and genuine. We’ve also run seasonal campaigns like Movember, Operation Transformation, and our popular 5K Walk/Run

